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Executive summary 

This report sets out the findings of an evaluation of the Indulkana (Iwantja) 

Youth and Community Shed (the ‘Shed’) program. Indulkana (Iwantja) is 

located on the eastern edge of the Aṉangu Pitjantjatjara Yankunytjatjara 

(APY) Lands in the remote north-west of South Australia. There is limited 

access to goods and services available, and transport is not readily 

accessible in the area. Currently there are about 300 people living on the 

community.  

The Australian Centre for Community Services Research at Flinders 

University was commissioned by UnitingCare Wesley Country SA 

(UCWCSA) to undertake the evaluation during the period of February to 

August 2016. The evaluation focused on five broad questions: 

 Is the program aligned with an evidence base? 

 Does the program logic model align with good practice? 

 Is the program logic supported and implemented effectively? 

 How is the program performing? 

 Does the program meet stakeholder needs? 

 

The participants’ perception of the Shed is that it is the best shed in the 

APY Lands, offering a broad range of games, access to computers and the 

internet, musical and recreational activities, social events, and educational 

opportunities for personal development. It also provides a safe and friendly 

environment for school children to go to after school and during school 

holidays. The presence of the Shed has had a positive impact on the 

community by way of increased school attendance and reduction of youth 

justice issues. In the absence of a swimming pool and a football club 

venue, the Shed is a meeting place for incidental culture sharing, and a 

place where the generations can come together. 

 

The Shed’s program delivery is informed by the “asset-based community 

development” (ABCD) model, which is evident in the bottom-up way the 

UCWCSA management and staff work with the community, ensuring 
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culturally appropriate programs are delivered which focus on the strengths 

and assets of the participants and community. The Shed is relationship 

driven, and is well connected, not only within the community and to service 

providers, but to the wider APY Lands. It enables social and human capital 

to develop for participants and the broader community.  

Main findings 

More than a Youth Shed 

The Shed is a central hub for the community, and not only for youth 

programs. There is a significant after school and school holiday program 

delivered by the Shed, and also community events where families and the 

community attend. The shed has been identified as a ‘safe place’ where 

children can go and feel safe. It has also been described as a ‘meeting 

place’ for young men and elders. 

Recognising and funding the relational dimensions of community 

work 

UCWCSA management provided significant unfunded activity during the 

development phase of the Shed. The youth workers continue this work. 

Most of this unfunded activity involves the hours of relational work with 

community and other service providers needed to establish the trust and 

social capital to underpin the Shed’s success. This in-kind support to the 

Shed demonstrates the relational work required in roles and service 

provision in remote areas and communities, and particularly where cultural 

diversity requires respectful navigation. This work draws on human capital 

investments and requires a flexible and committed approach to engaging 

with community. Such work can contribute to the development of a 

structural budget deficit in the absence of funding which is flexible enough 

to underpin relational dimensions of community work. 

More about relationships 

UCWCSA began the foundation of the Shed by using the asset-based 

community development (ABCD) method and making it a community 



 Evaluation of the Indulkana (Iwantja) Youth and Community Shed 

Australian Centre for Community Services Research 

6 

driven project. Culturally proficient relationships have been the foundation 

of the success of that approach. UCWCSA management and staff have 

developed safe and trusting relationships with funding bodies, service 

providers and community members, and continue to have them involved in 

decision making processes when it comes to the sustainability of the Shed.  

Increase in school attendance 

The Indulkana Aṉangu School and the Shed work in collaboration to 

ensure the children attend school. Using a ticketing system has worked 

positively to increase school attendance. From Monday to Friday, students 

receive a ticket to the Shed if they attend school. The school attendance 

rates are at 77% for first semester of 2016, which is up from same time last 

year.  

Behaviour change in the youth 

There is strong evidence that there has been a reduction in vandalism and 

antisocial behaviour in the community as a direct result of the Shed and 

the relationship the community has with the Shed workers.  

The right people in the job 

Staff engagement and the relationships between staff and community are 

critical to the success of the Shed. The continuity of those relationships 

through enduring staff presence needs to be sustained by ongoing 

attention to remotes staff needs. UCWCSA have achieved considerable 

success in achieving high rates of staff retention within Indulkana, which 

underpins much of the success of the Shed. This provides an excellent 

platform upon which to build to a continued focus on remote area 

workforce needs and longer term successional planning including 

workforce development and the involvement of the Community Council in 

recruitment processes for the Shed. 

Build capacity for local Anangu workforce 

Whilst there are many positives in having Anangu workers at the Shed for 

both the worker and the community (for which Anangu workers provide 

visible work-engaged role models), there is often a mismatch between the 
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expectations of the organisation and the workers themselves in terms of 

roles and responsibilities. Moving forward, there is scope to work with the 

community to explore ways of developing mutual understandings around 

responsibilities and obligations related to employment roles. Such 

explorations should be informed by a hybrid cross-cultural partnership 

approach. 

Evaluation questions 

Is the program aligned with an evidence base? 

The Shed as a program is appropriately informed by the ABCD model and 

focuses on strengths and assets of the participants and the community. It 

has a bottom-up approach in service delivery as community consultation is 

an ongoing method of practice to ensure cultural appropriateness. This 

model provides a strong foundation for building social and human capital 

within the community structure for long term sustainability of the program.  

The ABCD model also resonates with funding body objectives under the 

IAS grant, which state that, “Wherever possible, projects funded under 

Remote Australian Services (RAS) should be community led” (IAS, 2016). 

Does the logic model align with good practice? 

The Shed activities are informed by the community and Aboriginal 

knowledge and the logic model articulates a schema that connects 

intentions, actions and outcomes in accordance with community needs, 

and in alignment with evidence-based theory of change.  

Is the program logic supported and implemented effectively? 

The program is supported and run by excellent staff. UCWCSA staff who 

run the Shed are respected, skilled and trained youth workers, highly 

experienced in implementing the activities at the Shed. The Shed 

coordinator, who holds a relevant Certificate IV, and who complies with all 

child-related screening and mandated training, meets individually with 

other agencies in Indulkana weekly and attends monthly Service Provider 

and Community Council Meetings. He is enmeshed within the local 
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community and the relevant network of service providers, ensuring that the 

program is able to engage effectively and holistically within the life of the 

community. He is also a regular visitor to the school and Families SA. 

There is one full time non-Aboriginal Youth Worker (Cert IV Youth Work 

qualified) and one Aboriginal part time female Aṉangu support worker who 

support effective community and cultural connectedness, and UCWCSA 

provide effective management systems and processes which underpin the 

quality of the service.  

How is the program performing? 

The program delivers ongoing access to the Shed for the whole community 

along with specific diversionary activities for children and youth during after 

school hours and school holidays. Although school holidays can be a time 

when families leave the community for holidays, daily attendance rates 

usually exceed 50 young people. More than 80 per day use the facilities 

during each school term. The table overleaf shows how that client output 

translates to the Shed’s performance against the objectives within the 

Program Logic, based on findings drawn from qualitative interviews with 48 

stakeholders including 29 Indulkana community members. 
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OUTCOMES 
 

Outcomes 
achieved 

Outcomes 
partially 
achieved 

Outcomes 
yet to be 
achieved 

Short term    
Youth workers are successfully 
engaging children and youth 

    

Participants access and participate in 
programs 

    

Referrals result from attendance to the 
shed 

    

1. Intermediate term     
Improved family and community safety 
and functioning 

    

Increase in school attendance     
Reduction of vandalism and youth 
justice issues 

    

Improved Aṉangu worker retention     
2. Long term     
Ensuring children go to school to give 
them a good start in life 

    

Making communities safer      
Contributing to addressing the 
disproportionate disadvantage in 
remote Australia 

    

Table 1: Program Logic outcomes 

Does the program meet stakeholder needs? 

Stakeholder feedback confirmed that the Shed is an effective and 

appropriate program. Community expectations of the Shed include 

community ownership and participation, and this expectation is realised 

through the programs use of ABCD principles. The Shed performs well 

against a number of objectives which are important to stakeholders.  
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Recommendations 

Recommendation 1: 

Note that the Indulkana (Iwantja) Youth and Community Shed operates as 

a community hub which is instrumental in community development. 

Recommendation 2: 

Encourage potential funders to recognise the strengths of the program and 

depth of relational work outlined herein, along with the need for long term, 

flexible and diverse funding options to underpin the ongoing outcomes 

which those strengths enable. 

Recommendation 3: 

Note UCWCSA management, in operationalising the Shed, have actively 

demonstrated culturally proficient practices in engaging and collaborating 

with service providers and the Indulkana Community Council. 

Recommendation 4: 

Note that the Indulkana (Iwantja) Youth and Community Shed staff 

demonstrate good practice and cultural proficiency in engaging with the 

community and building and sustaining relationships to deliver programs. 

Recommendation 5:  

Note the Shed’s contribution to increasing school attendance. 

Recommendation 6:  

Note the Shed’s contribution to reducing antisocial behaviour. 
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Recommendation 7:  

Note that UCWCSA have been successful in the retention of a consistent 

Youth Worker role. 

Recommendation 8:  

Adapt policies for recruitment of staff to include membership of an 

Indulkana Community Council Member in interviews and selection. 

Recommendation 9:  

Review the Remote Service work policy with a view to maximising capacity 

to retain a remote workforce. 

Recommendation 10:  

Work with the community to explore ways of developing mutual 

understandings around responsibilities and obligations related to 

employment roles. 
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Introduction 

Aboriginal Australian people are disadvantaged on every social indicator in 

comparison to non-Aboriginal Australians (Price & Dalgleish 2013; 

SCRGSP 2014; White & Wyn 2013). Aboriginal young people are among 

the most disadvantaged groups in Australia. For indicators that can be 

disaggregated for remoteness, most outcomes for young Aboriginal 

Australians worsen as remoteness increases. In response to this 

disadvantage, remote youth programs exist to address social and health 

outcomes of young Aboriginal people.  

Programs that are delivered well have the ability to effect positive 

outcomes around safety, wellbeing and the capacity of youth and 

communities to thrive. On the other hand, poorly designed activities may 

have negative consequences (Lindeman et al. 2013, Tomyn et al. 2015) for 

youth and communities.  

The Indulkana (Iwantja) Youth and Community Shed is a youth and 

community development initiative operated by UCWCSA and supported by 

the local community. The program began life as a youth program, but it has 

grown to be more than that, and whilst it still caters to young people and 

their needs, it has a whole of community focus. This report documents an 

evaluation of its effectiveness and appropriateness in regards to its effect 

on the lives of children, young people and the community at large. In so 

doing, it contributes stakeholder perspectives, including client, community 

and service provider perspectives, to the evidence base regarding the 

effectiveness of youth and community programs in the APY Lands. 

 

  
Out of all the sheds on the lands, 

and I have been to all of them, 

Indulkana one is the best. Y1 
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Literature review and environmental scan 

Youth & community sheds – best practice and precedents 

There are numerous youth programs in the APY Lands. It should be noted, 

however, that a number of these programs are not regular or ongoing, and 

there is little evaluation to support them (Lindeman et al. 2013). There are 

some published materials on Aboriginal men’s sheds, but nothing on a 

community hub like the Shed, which functions as a service for youth and 

the broader community.  

In spite of limited local evaluations, key elements underpinning the success 

of youth and community programs relevant to the logic and objectives of 

the Shed can be gleaned from the literature. This study acknowledges the 

work done by Lindeman et al. (2013) in drawing together the important 

elements of youth development programs. The articulation of key elements 

to success outlined below draws on their work. 

Diversity in programs 

In catering for the broader community in addition to providing specific youth 

programs, activities are needed for a range of ages and people, and this 

translates to a need for a wide variety of activities. Lindeman et al. (2013) 

note that the most effective activities are those which cater for a wide band 

of users, and also those which specifically cater to age and gender specific 

cohorts. 

Situation specific 

Insofar as remote Aboriginal populations inhabit different contexts to other 

populations, in both a physical and cultural sense, their needs, aspirations 

and interests differ from those of non-remote and non-Aboriginal 

Australians. Using program logic and design processes which do not take 

these differences into account can be problematic. Interventions need to 

be situation specific, and responsive to the expressed desires of local 

stakeholders. As Lindeman et al. (2013) note, “Programs that are locally 

developed, context specific and culturally relevant may be more effective 
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and appropriate”. Echoing the point that stakeholder consultation is critical 

to the development of situation specific programs, Lindeman et al. (2013) 

further note that “It is also crucial that people, families and communities are 

involved in the planning and development of programs to ensure activities 

are locally driven and not externally imposed”. Skilled youth and 

community workers should be equipped with the capacity to bring local 

stakeholders into the process of co-designing situation specific programs. 

The right workforce 

Skilled youth and community workers with the capacity to bring local 

stakeholders into the process of co-designing situation specific programs 

are critical to the success of appropriate and effective youth and 

community programs. Whilst workers need a range of cultural proficiencies 

to engage stakeholders in co-design processes, and to build the relational 

links with community which underpin successful outcomes, Lindeman et al. 

(2013) also note that such workers need to be skilled in the provision of 

interesting and engaging activities. The ability to build meaningful and 

functional relationships and trust with community is essential for any 

program which seeks to engage community, and the ability to build service 

networks which reinforce each other’s strengths is also a necessary skill 

for successful youth and community workers in remote areas. As 

Lindeman et al. (2013) note “strong relationships and collaborative work 

with other agencies are features of successful youth programs”. They go 

on to say that “interagency work should be viewed as core to the role of 

local youth workers” (Lindeman et al. 2013). 

Lindeman et al. (2013) further note that an important factor in the 

effectiveness of youth and community programs is a “strong cross-cultural 

partnership between co-workers”, or between Aboriginal and non-

Aboriginal workers. This partnership is part of a necessary suite of 

requisite relationships with community (Lindeman et al. 2013). A hybrid 

model of community partnership and governance is recognised as 

important to supporting long term viability and sustainability of programs in 

remote communities (Altman 2006 & 2010). 
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Theory of Change 

Asset based community development 

Asset based community development (ABCD) recognises that 

communities have many strengths, capacities, assets and attributes to 

build on. It contrasts with traditional methods of community development 

which operate from a top down approach, and which tend to focus on the 

deficits and inadequacies of the community (Kretzmann & McKnight 1993). 

In implementing an ABCD approach, the first step is to focus on community 

assets and strengths. Kretzmann and McKnight (1993) suggest that, in 

addition to being strengths orientated and assets driven, ABCD is 

community development that is driven by communities and underpinned by 

relationships with and within communities (Kretzmann 2010). 

Adopting ABCD requires external parties to reconceptualise their 

perceptions of marginalised or disadvantaged people or places. Instead of 

designing solutions and driving change, their role involves supporting the 

community in the developments that they wish to make (Cameron & 

Gibson 2008). Advocates of ABCD claim that this establishes a facilitative, 

partnering approach, rather than a more traditional interventionist one. 

Seeking to adopt more facilitative and partnering approaches is not novel, 

and governments have long attempted to adopt community development 

principles to improve the delivery of services and their outcomes (Jones 

2013; Smith and Vawda 2003), with ABCD being one of these approaches 

(Russell 2011). Adoption of ABCD does not preclude public sector 

involvement or provision of services, something that has been raised as 

problematic by some critics; rather, this approach assumes a change in 

interactions (Moran et al. 2007). The challenge for external parties, such as 

government organisations, is balancing their involvement and associations 

with the community, especially to avoid dependency relationships (Fisher 

et al. 2009; Mathie and Cunningham 2003). The idealised version of ABCD 

would require these parties to step back and enable the community to 

identify the appropriate course of action and then support their choice 

(Mathie and Cunningham 2003). 
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An assets driven approach to community development focusses on 

“harnessing the social capital that already exist(s) in the community” 

(Cameron 2000). Social capital in the ABCD context is the relationships 

and networks (assets) which are present in communities. 

Social capital 

ABCD recognises social capital as an asset. Bourdieu defines social 

capital as “an attribute of an individual in a social context. One can acquire 

social capital through purposeful actions and can transform social capital 

into conventional economic gains. The ability to do so, however, depends 

on the nature of the social obligations, connections, and network available 

to you” (Bourdieu 1986). Social capital encapsulates networks (formal and 

informal), norms and trust, built on a foundation existing relationships in 

communities. It enables improvement in “efficiency of society by facilitating 

coordinated actions ... for mutual benefit” (Putman 1993).  

The importance of social capital for effective community development has 

long been discussed in the literature (Beard 2005; Dale and Newman 

2008). Although it has been critiqued, with authors suggesting there are 

both conceptual and practical challenges (Daly & Silver 2008), positive 

views of social capital focus on the advantages gained by nurturing 

relationships to build trust and reciprocity. At the core of ABCD is the focus 

on social relationships, such as formal and informal networks, and 

extended families who are treated as assets (Ogden et al. 2013; Woolcock 

1998). By treating relationships as assets, ABCD is a practical application 

of social capital. Kretzmann and McKnight (1993) stress that ABCD 

supports the development and growth of social capital networks. It enables 

the joining up and augmentation of human capital through either bridging 

or bonding activities (Flora 1998; Zahra and McGhee 2013). Human capital 

encompasses the skills, assets, knowledge, capabilities, connections and 

experiences held and utilised by community members (Furneaux and 

Brown 2008).  
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Summary 

There is a deficit in the literature in terms of studies which evaluate the 

effectiveness and appropriateness of Aboriginal youth programs or broader 

youth and community programs comparable to the Shed. Nonetheless, the 

literature identifies basic elements that constitute good practice for such a 

youth and community program and hub. Successful programs are those 

that harness an ABCD philosophy to build on situation specific 

opportunities and needs. The right workforce, capable of building and 

building upon social capital is important: success within an ABCD 

framework is underpinned by relationships and by the engagement of such 

relationships to co-design outcomes and activities. Relationships are also 

important in terms of workforce make up: a two-way capacity building 

relationship underpinned by a hybrid workforce comprised of culturally 

skilled workers and professionally skilled youth and community workers is 

a desirable workforce model.  

 
Figure 1: Computers and internet 

  
Figure 2: Musical equipment 
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Methodology 

Method 

This study is qualitative in design. The stakeholders interviewed for this 

evaluation included Indulkana (Iwantja) community members, service 

providers and UCWCSA staff who are connected to the ’Shed’. 

Ethical considerations and APY Lands permits 

Ethics approval was obtained from the Flinders University Social and 

Behavioural Research Ethics Committee (SBREC). Researchers were 

required to have permits from APY Council to visit Indulkana for the 

research project. 

Community Council approval  

The UCWCSA staff approached the Council with information on the 

researchers to seek approval for the field work. The Council agreed and 

invited the researchers to conduct the study.  

Recruitment 

The UCWCSA staff also informed Shed participants and service providers 

about the research. The information sheets and consent forms were 

distributed by the Shed staff to potential participants. The Shed staff also 

assisted in introducing the researcher to potential participants and were an 

important part of the recruitment process. 

The focus was on recruiting a variety of stakeholders involved in the Shed 

program in an effort to gain a balanced perspective from community 

members and service providers. For community members, a cross-section 

of age and gender were recruited. The service providers targeted for 

recruitment were service providers who are connected to the Shed 

participants and based in the community. They included: Indulkana 

Aṉangu School, TAFE SA, RASAC, Families SA, and the Community 

Store. The Shed staff were also interviewed. To protect confidentiality each 

participant was given a number (e.g. S1, S2 and S3).  
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Interviews were held with 28 community members (users of programs), 

seven service providers, and UCWCSA staff. The service providers 

interviewed were mostly non-Aboriginal. Fieldwork interviews primarily took 

place in Indulkana and Mimili. In addition, Data six conversations were held 

in the nearby town of Marla with people familiar with the community and 

the Shed, as a result of agency workers spending time in Marla Traveller’s 

Rest outside of work hours. This took the participation number to 48 in 

total. 

Data collection 

Documentation  

Prior to the field trip, documentation related to the program was collated 

and read to understand the operation of the Shed. The documents read 

were used to develop a program logic model to understand if program 

objectives were being achieved. The documents were: 

 Annual report 

 IAS Funding reports 

 Previous funding contract and reports 

 Strategic plans 

 Outcomes of projects 

 Attendance records 

 Newspaper articles 

 Support letters from other organisations 

 Emails  

Interviews 

An interview schedule was formulated and revised with the project team 

and received ethics approval. Interviews were conducted by two 

researchers over three days. Interviews were semi-structured and included 

questions about perceived benefits of and satisfaction with the Shed and 

its activities, the appropriateness of the Shed, its impact on community, 

and suggested improvements. 
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Interview participants were de-identified and given a code based on the 

participant group. Community members were given E and Y as prefixes to 

their codes and a number depending the order in which they were 

interviewed. The UCWCSA staff and service providers were given M and S 

as prefixes for their codes.  

The 48 participants can be broken down as follows: 

 29 were Indulkana community members 

 33 were Aboriginal 

 24 were male and 25 female 

 13 participants were under 25 years of age 

Limitations 

This qualitative research is context specific. The evidence is drawn from 

stakeholders in and attached to the APY Lands and may not be 

generalisable to other contexts.  

Data analysis 

This evaluation draws from an interpretative approach (Braun et al. 2013) 

and is shaped by subjective perceptions, opinions and knowledge about 

the Shed. Hand written interview notes were transferred to a spreadsheet 

and multiple readings were undertaken as the data was thematically 

analysed by two researchers. Reflective engagement with interview notes 

involved making interpretations that were informed by existing theory and 

research literature. Significant quotes were then chosen from each 

subtheme to best represent the results. Quotes that highlight additional 

pertinent points were also used.   
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The Shed 

Location and Infrastructure 

Indulkana is located on the eastern edge of the Aṉangu Pitjantjatjara 

Yankunytjatjara (APY) Lands in the remote north-west of South Australia. It 

has a population of 397 (ABS 2011) and is one of the six main 

communities in the APY Lands where a total of 2,439 people live. Over 

75% of the people living in Indulkana are Aboriginal, with 97.5% of 

Aboriginal residents speaking an Aboriginal Language at home. The APY 

Local Government Area is rated the most socio-economically 

disadvantaged in South Australia (ABS 2011).  

Current services in the Indulkana community include: 

• the Indulkana Community Council Office 

• an Aṉangu School for birth to Year 12 

• a Police Station serviced from Marla 

• Nganampa Health Council-operated Medical Clinic with a GP 

visiting fortnightly 

• Skill Hire WA and Regional Aṉangu Services Aboriginal Corporation 

(RASAC) office 

• PY Ku Aboriginal Corporation building which houses several 

organisations delivering services in Indulkana 

• a small TAFE SA facility 

• Indulkana Community Store 

• Iwantja Arts Centre 

• an oval 

• the Youth Shed with public toilets. 

Background and community consultation 

UCWCSA has been operating the Shed in Indulkana for over five years, 

with all involved earning the respect and trust of the community. 

Stakeholder engagement has been a real strength of UCWCSA 
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management and staff. The program initially commenced as a reducing 

substance abuse (RSA) project and UCWCSA had 18 months to make an 

impact in the community. The subsequent RSA report indicated that they 

did make a positive impact, and they were able to attract some more short 

term funding ahead of securing IAS funding. While the essence of the 

program has not fundamentally altered, objectives have been modified 

over time to suit different funding requirements. The commitment of the 

UCWCSA Program Manager has been instrumental in the success of the 

Shed, and management have been diligent in sourcing funds in order to 

create a stable and constant workforce.  

The Indulkana Community Council has played a pivotal role in the design 

and delivery of the Shed activity. Over the past five years, UCWCSA has 

developed a close working relationship with the Council, initially consulting 

with them as to whether they wanted to participate in the Reducing 

Substance Abuse pilot in 2011/2012. The pilot provided them with an 

opportunity to realise their goal to have a functional, full time Shed ‒ a 

positive, safe place for children and young people to go to outside of 

school hours. The Council have strongly supported the continuation of the 

Shed, valuing its importance as a resource which improves the quality of 

community life, especially for children and young people in Indulkana.  

The community have seen youth shed services run by other agencies in 

other APY communities and do not want a part time or occasional school 

holiday service like others provide. They are strong in their desire to retain 

the Shed as the focus of youth and community activities in Indulkana. The 

current Shed Coordinator is non-Aboriginal, and the community have 

asked that he continue in his role as they have developed a strong trust in 

him. He has been supported by the previous Coordinator, who currently 

works as the APY Lands FLO Coordinator, and who is equally trusted by 

the community. Aṉangu workers have been employed in the Shed, ranging 

from full time to casual, and whilst the program is not directly aimed at 

improving employment outcomes, it contributes to encouraging attendance 

at school and completion of Year 12 or participation in training.  
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The Shed shares the same values as the school and displays the values 

on the door (see Figure 4). The Shed and school collaborate on a ticketing 

system which is used to encourage children and young people to attend 

school before being allowed to go to the Shed (see figure 5).  

 

 

 Figure 3: Shared values of the Shed and School 

 

Figure 4: Ticket to the Shed 

 

UCWCSA is currently funded through the IAS for the operation of the Shed 

until the end of 2017. UCWCSA has supported the community by running 

programs through the Shed since 2011. Activities offered at the Shed 

reflect the needs and interests of the community and the IAS grant is used 

to keep the Youth and Community Shed open and to provide safe, 

supervised activities for children and young people and a social gathering 

space for the general community. The Shed provides the following highly 

valued services and resources to the community, filling a gap that existed 

prior to the Shed being opened: 
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Services  Description 
Six public computers Access to the internet and Wi-Fi 

available at no cost.  

Public toilets Located on the premises, along with 
showering facilities which are available 
on request for visitors.  

Meeting space A large, well equipped public facility for 
the community to use for things like the 
Indulkana Hawks Football Team 
celebrating their 2014 Championship, 
concerts, Christmas lunch and discos. 

Activities Pool tables, darts, musical instruments 
(drums, guitars & percussion), Xbox, 
Wii, reading material, art, craft, jewellery 
making and sports equipment. 

After school activities A safe place for the children and young 
people to go to for a snack and activities 
after school. 

School holiday program A safe place for the children and young 
people to go to for breakfast and 
activities during school holidays. 

Collaboration with other services Joint projects with other services, such 
as Indulkana School, TAFE SA. 

Employment opportunities Indulkana community members can 
potentially work as mentors and youth 
workers. 

Table 2: Shed activities 

Program logic and objectives 

The Program Logic Model for the Shed is depicted at Figure 5 overleaf: 
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Activity 

Activites - 
music, TV, 

video games, 
pool table as 
diversionary 

activities 

Provide safe 
and 

comfortabe 
workplace for 
employees 

Counsel 
children and 

young people 
experiencing 

SEWB 
issues 

Access to wi-
fi and one-on-
one training 

in using 
technology 

Collaborate 
with services 
and consult 
with Council 
to develop 
community 

safety 
projects  

Collaborate 
with school 
and children 
to increase 

school 
attendance 

Afterschool 
and during 

school 
holiday 

programs for 
children and 

young people 

Inputs 

UCWCSA 
resources & 

staff 

Youth Worker 
Manual 

Resources - 
musical 

instruments, 
computers, 
wi-fi, games 

Youth worker 
education, 

skills training 
and 

counselling 

Outputs 

Information & 
advice 

provided 

Intervention 
using the 

face-to-face 
counselling 

Family & 
community 
groups are 
using tthe 

shed 
programs 

Referals 
made to other 
services and 
follow-ups 

Youth workers 
trained in 

assessment 
and 

intervention 

Quality 
outcomes 

 

Local 
engagement 
at all levels in 
the Indulkana 

community 

 

Ongoing and 
sustainable 

Program 

Short term 

Participants 
access and 

participate in 
programs 

Youth 
workers are 
successfully 

engaging 
children and 

youth 

Referrals 
result from 

attendance at 
the shed 

Intermediate 

Improved 
family and 
community 
safety and 
functioning 

Increase in 
school 

attendance 

Reduction 
of 

vandalism 
and youth 

justice 
issues 

Imroved 
Anangu 
worker 

retention 

Long term 

Ensuring 
children go to 
school to give 
them a good 
start in life 

Making 
communities 

safer 

Contributing 
to addressing 

the dis-
proportionate 
disadvantage 

in remote 
Australia 

Outcomes for individuals, families & communities 
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Findings and discussion 

A number of key themes arose from conversations with community 

members and other stakeholders, which provide evidence that the Shed is 

meeting community needs and achieving key objectives, and which also 

provide comment regarding possibilities for a future state of the Shed. 

Themes 

More than a youth shed 

The Shed was historically opened to deliver the RSA program to youth 

experiencing substance abuse and the signage still reads ‘Iwantja Youth 

Shed’. It has since become more of a central hub for the whole community.  

The Shed serves multiple purposes for all age groups. It is a place where 

children can go and get food over the holidays as they serve breakfast and 

also to have snacks after school every day. UCWCSA management 

recognise that Shed activities are creating a hopeful future for the next 

generation: 

I feel proud that a program that started with not a lot of future has 

managed to keep the kids who came into the program in grade 1, 

who are now completing primary school. It will be good to get 

funding for another 5 years to the follow these kids right to the 

end of their schooling and seeing the impact on them. S9 

Adults use the shed during the day for the internet or just as a meeting 

place. The community view the Shed as a meeting place for cultural 

activity where the young and old can get together and build and sustain 

culture, or simply be in each other’s company. The elders felt that the Shed 

provided a good hub for activities and gatherings which present the 

opportunity to connect with the children and young people, and with the 

community at large. 
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Bring old and new together, the old teach the young and the 

young teach the old. Y3 

It was evident through observation as well as participant voice that 

relationships are at the heart of the success and operations of the Shed. 

The presence and availability of the Shed and its activities is having a 

significant impact in how children and young people relate to each other. 

Where they may have been isolated before, by coming to the Shed 

friendships are developing. In times of family or community conflict, 

children and young people are resisting getting into fights as they do not 

want to fight their friends. The community can have social and 

interpersonal disruptions from time to time and the Shed is seen to be a 

‘safe place’ for anyone who needs it, and a space where positive 

relationships can develop. The Shed is a place where positive role 

modelling takes place, where there are educational opportunities and 

reinforcements, and where people can socialise together. 

Main place where kids, youth and adults hang out and feel safe. 

There has been less trouble in the community. Less trouble with 

boys breaking in to places and doing drugs. Less fighting. The 

younger kids are mates, usually families fight, but because of the 

friendships being strong there has been less fighting between 

families. Y4 

Recommendation 1: 

Note that the Indulkana (Iwantja) Youth and Community Shed operates as 

a community hub which is instrumental in community development. 

Recognising and funding the relational dimensions of community 

work 

UCWCSA management provided significant unfunded activity during the 

development phase of the Shed. The youth workers continue this work. 

Most of this unfunded activity involves the hours of relational work with 

community and other service providers needed to establish the trust and 

social capital to underpin the Shed’s success. This in-kind support to the 



 Evaluation of the Indulkana (Iwantja) Youth and Community Shed 

Australian Centre for Community Services Research 

28 

Shed demonstrates the relational work required in roles and service 

provision in remote areas and communities, and particularly where cultural 

diversity requires respectful navigation. This work draws on human capital 

investments and requires a flexible and committed approach to engaging 

with community. Such work can contribute to the development of a 

structural budget deficit in the absence of funding which is flexible enough 

to underpin relational dimensions of community work. 

The first Youth Worker commenced in 2011 and the second in August 

2012. Management have tried to create stability for staff and their 

employment contract by sourcing funds. As a result, there has been a 

constant workforce. Management felt it was important to have the support 

of a second worker and have been strategic in gaining short term funding 

to manage the risk of one staff member potentially leaving and negatively 

impacting the Shed’s activity. The nature of accessing funding has meant 

that management actively sought out opportunities for funding to keep 

employment contracts seamless: 

While the essence of the program did not changed much, the way 

we had to sell it to attract funding was different every time. S9 

To ensure the Shed is sustainable, there is a need to access ongoing 

flexible and diverse funding.  

Recommendation 2: 

Encourage potential funders to recognise the strengths of the program and 

depth of relational work outlined herein, along with the need for long term, 

flexible and diverse funding options to underpin the ongoing outcomes 

which those strengths enable. 

More about relationships 

From the commencement of the program in 2011, UCWCSA management 

have communicated and engaged with service providers such as the Youth 

Program Coordinator at Pukatja (Ernabella), the APY Service Coordinator 
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in Umuwa, the Indulkana Community Council, and community members. 

The Program Manager stated: 

To develop a community led program, I first opened the shed to 

deliver school holiday activities and clothing sales in the first half of 

2011 to engage the community and develop relationships. S8 

The staff also have good relationships with children, adults and elders in 

the community. In choosing to live in the community, the staff get a real 

connection to what is happening on community. One elder stated that the 

staff had their ‘finger on the pulse’, and so can engage with community 

members as required. Having good relationships with the adults means 

that they trust staff with the children.  

Relationships are strong with existing agencies, such as the school, 

Families SA, the Store, TAFE SA, RASAC and SA Police. The Shed and 

staff have played a big role in bringing the community and services 

together: 

If Shed did not exist it would impact TAFE SA. Learners permit 

training is possible with the youth worker engaging the youth at the 

shed. Pathways days, Visitors day, wiltja construction, thinking 

about future and work is all possible because of the relationship the 

youth worker has with the youth. S2 

Recommendation 3: 

Note UCWCSA management, in operationalising the Shed, have actively 

demonstrated culturally appropriate practices in engaging and 

collaborating with service providers and the Indulkana Community Council. 

Recommendation 4: 

Note that the Indulkana (Iwantja) Youth and Community Shed staff 

demonstrate good practice and cultural proficiency in engaging with the 

community and building and sustaining relationships to deliver programs. 
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Increase in school attendance 

The Indulkana Aṉangu School and the Shed work in collaboration to 

ensure that the children attend school. Using a ticketing system has 

worked positively to increase school attendance. From Monday to Friday, 

students receive a ticket to the Shed if they attend all three school 

sessions that day.  

With the operations of the Shed - from the school's perspective the 

ticket system works. Kids leave school on a positive note knowing 

they are going to the Shed. S3 

The school reports strong attendance rates, and there is ‘better behaviour 

at school’ (E3). The community are adamant that the shed has given the 

children something to do, that it keeps children out of trouble, and that it 

contributes strongly to keeping children in school. 

Recommendation 5:  

Note the Shed’s contribution to increasing school attendance. 

Behaviour change in the youth 

As Lindeman et al. (2013) note, “Youth programs have a big impact on 

countering antisocial behaviours caused by boredom and isolation, some 

of which potentially cause long term issues such as substance misuse”. At 

the simplest level of analysis, programs and activities associated with the 

Shed provide a diversion from dysfunctional behaviours, and this 

contributes to orientating youth away from antisocial behaviours. The 

presence of the Shed as a place to be, a place to meet, and a place within 

which relationships are shared and enjoyed, counters isolation and 

associated boredom. 

Apart from the football and softball teams, there is very little in the way of 

activity to occupy the time of children and young people in Indulkana, and 

little by way of a focal point for them to gravitate to. The Shed occupies this 

space. Activities in the Shed also enable the young people to stay 

connected to through social media. 
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There is strong evidence that there has been a reduction in vandalism and 

antisocial behaviour in the community as a result of the Shed providing a 

place to be, a place to strengthen relationships, and an opportunity for 

activities. There were numerous accounts of how the shed intervenes in 

antisocial behaviour which presented in the research underpinning this 

report:  

Shed has stopped kids from vandalising the community, and 

throwing rocks. E18 

Shed is important to the community, without it the kids would be 

running amok. Kids who behave badly get told to leave the shed, 

they go away thinking about it. E19 

A previous Police Sergeant who had collaborated with the Shed in the past 

in running activities such as Bluelight Discos stated in a support letter that 

there has “been a reduction in graffiti experienced and youth justice issues” 

(E10) associated with the presence and activities of the Shed.  

Recommendation 6:  

Note the Shed’s contribution to reducing antisocial behaviour. 

The right people in the job 

UCWCSA have had considerable consistency of staff operating the Shed. 

The Program Manager actively engaged with the Indulkana Community 

Council, community members and service providers in the 6 months prior 

to the commencement of the Shed. With UCWCSA already having a 

presence on the Lands to develop relationships and engage community 

members, the community was invested in the success of the Shed from the 

outset. In employing a Youth Worker, management believed it was 

important to have the support of a second worker on the community, to 

ensure a continuity and oversight in running the program.  

I have been always of the belief that there needed to be a strategic 

way to manage the risk of the Youth Worker leaving. We created 
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backup and support. I really believe the retention of the staff for us 

(UCWCSA) and the Community has been successful as a result. S9 

The staff live in the community, and the community members believe this 

has been an important factor in the success of the Shed: 

It is important that the staff are connected to the community like the 

Youth Workers. Y6  

The consistent presence of the same staff at the Shed has given the 

community confidence in the service. The fact that there are non-

Indigenous staff means conflict is managed objectively, as no familial 

connections are there. This is acknowledge by the community members. 

Numerous community members and services providers agreed with the 

sentiment that: 

They have heart and are passionate about what they do. They are 

the most trusted people I know in the Community and need to be 

looked after. M1 

Another person stated that: 

This mob do a great job. The Youth Workers often put in their own 

time. Must have the right people for the job at the shed. S5 

The reality of the roles of Shed staff is highly diverse. The staff regularly 

manage conflict in the community, and they attend to matters to do with 

supporting burials of deceased community members. Their presence is 

integrated into the life of the community, where they are valued and 

accepted assets. This value is significantly drawn from emotional labour 

which occurs outside of formal description of staff roles, and this needs 

recognition. As one service provider noted:  

Mental health and wellbeing is important - what they observe 

happening in community has an impact, such as family violence. 

Sometimes you can't leave when you live in the community … 

(there are) remote staff needs - additional leave off the community, 
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rotational staff to give breaks. 3-4 Aṉangu staff may give the Youth 

Workers opportunity to do other things. S6 

Staff are all critical to the success of the Shed, and staffing continuity (and 

the continuity of relationships which staff have with community) needs to 

be sustained by attention to remotes staff needs.  

In the event that there is staff turnover, it is critical that trust is embedded 

from the outset of any new recruitment process, and that the right fit for the 

job is underpinned by the involvement of the Community Council in 

recruitment processes for the Shed: 

Recruitment should happen with community consultation. The 

Indulkana Council has the ability to not have a worker in 

community if they do not want them there. It has been problematic 

in the past that organisations get funding run programs without 

speaking to the community. Sometimes people get it wrong. We 

don't want people to come in through the back door, it has to be 

though the front door for it to work. E20  

Recommendation 7:  

Note that UCWCSA have been successful in the retention of a consistent 

Youth Worker role. 

Recommendation 8:  

Adapt policies for recruitment of staff to include membership of an 

Indulkana Community Council Member in interviews and selection. 

Recommendation 9:  

Review the Remote Service work policy with a view to maximising capacity 

to retain a remote workforce. 
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Build capacity and self-efficacy for local Aṉangu workforce 

From a community development perspective, and in line with the objectives 

of the Shed, there is value to an aspiration for the Shed to be community 

driven, with the view it will be sustained by the community. Local 

community members are employed as workers/mentors on a casual basis 

for specific events to enable this aspiration. As Lindeman et al. (2013) 

note, “Employment of local community members has had many benefits 

including enhancing cultural appropriateness of programs (and 

understanding the local language), and providing positive role models for 

young people”. One participant noted seeing the current Aṉangu worker as 

a role model: 

 I want to work here one day just like […]. Y2 

Aṉangu worker presence also fosters “greater community involvement, 

integration and ownership of the program by the broader community” 

(Lindeman et al. 2013), and it can have positive outcomes for the workers 

themselves. A past youth worker saw her role there as a mentor and as 

something for other children to aspire to, and as something which was 

good for her:  

[The Shed] helped me with developing self-esteem. Better 

relationships developed in the community. It was good working at 

the shed, helping kids come out of a bad situation. Y10 

Community members as well as service providers noted that it can be 

difficult to develop and retain an Aṉangu workforce. Pressures or tensions 

associated with living and working in the same community can be a 

disincentive to recruitment and retention. There are also tensions between 

job requirements (associated with having a Shed that is always open and 

available) and other responsibilities to community: Aṉangu workers can be 

absent for long periods due to their accountability to other social 

responsibilities. Further impediments to establishing an Aṉangu workforce 

exist due to the fact that new recruits need to have police clearances to 

work, and often cannot qualify due to the prevalence criminal records. 

Further, as Lindeman et al. (2013) note, there are also issues in regards to 
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“a serious legacy of substance abuse in earlier generations, and poor 

educational attainments (meaning that) there are few people suited to 

working at a level that could enable them to eventually take over the 

running of programs”. Participants reflected on what can appear to be a 

cultural disjuncture between community life and work culture in a non-

Aṉangu organisation: 

Aṉangu workers attendance is poor, they do not want to do the 

same thing over. To manage it only hire as casuals. Aṉangu 

people live day to day, buy food daily so why not pay them daily for 

the work they do? It may be an incentive to stay at work. S7 

Whilst there are many positives in having Anangu workers at the Shed 

for both the worker and the community, there is often a mismatch 

between the expectations of the organisation and the workers 

themselves in terms of roles and responsibilities. Moving forward, 

there is scope to work with the community to explore ways of 

developing mutual understandings around responsibilities and 

obligations related to employment roles. We do not suggest that this is 

an easy task, but we highlight this need nonetheless to underline the 

importance of a process which enables the development of negotiated 

hybrid norms. 

Recommendation 10:  

Work with the community to explore ways of developing mutual 

understandings around responsibilities and obligations related to 

employment roles. 
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Evaluation questions 

Is the program aligned with an evidence base? 

The Shed as a macro-level program is appropriately informed by the ABCD 

model and focuses on strengths and assets of the participants and the 

community. It has a bottom-up approach in service delivery through 

community consultation as an ongoing method of practice to ensure 

cultural appropriateness. The program has a strong foundation in building 

social capital within the community, and it is predicated on the relationship-

driven dimensions of ABCD community work (Kretzman & McKnight 1993). 

The ABCD model resonates with funding body objectives, under the IAS 

grant, which state that, “Wherever possible, projects funded under RAS 

should be community led” (IAS 2016). 

Evidence demonstrates an adherence to ABCD principles within the 

operations of the Shed. Document analysis showed the initial focus of 

UCWCSA was to develop relationships with Indulkana community and 

ensure the Shed as a program was community-driven. In planning and 

implementing the program the community assets, skills and passions were 

harnessed. Members of the community have been involved in delivering 

some of the programs. For example, guitar lessons are available to the 

community and delivered by an aspiring musician in the community. The 

Shed also employs community members to support activities and develop 

their employability skills. Aṉangu employees feel it is a way to be active 

role models.  

Relationships are key to developing trust and acceptance in remote 

Aboriginal communities. It is evident that there is strong connection 

between the UCWCSA staff and community members. There is also an 

incorporation of and respect for Aboriginal knowledge culture and 

experience in the design and running of the Shed, which aligns with the 

community-led and relationship-driven principles and theory of ABCD and 

the Aboriginal Advancement Strategy’s Remote Australia Strategies 
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Programme. Through aligning with the principles and theory of ABCD, the 

Shed demonstrates an alignment with an evidence base for best practice. 

Does the logic model align with good practice? 

The logic model for the Shed articulates a schema that connects 

intentions, actions and outcomes in accordance with community needs and 

in alignment with evidence-based theory of change.  

The Shed as a program is appropriately aligned to asset-based community 

development principles, and consequently to an evidence base for best 

practice. Staff have worked within an evidence based framework to 

effectively deliver positive outcomes associated with the clearly articulated 

objectives expressed within the program logic model. 

Is the program logic supported and implemented 

effectively? 

UCWCSA staff who run the Shed are respected, skilled and trained youth 

workers, who are highly experienced in implementing the activities at the 

Shed. The Shed coordinator, who holds a Certificate IV and complies with 

all child-related screening and mandated training, meets individually with 

other agencies in Indulkana weekly and attends monthly Service Provider 

and Community Council Meetings. He is also a regular visitor to the school 

and a Families SA worker. This staffing, expertise and collaborative 

networking ensures that a well-designed program with a coherent set of 

objects and theory of change is supported by the right people and 

networks. The nett effect is that the program is implemented effectively. 

The hybrid model of operating the Shed with non-Aboriginal and Aboriginal 

staff is welcomed and supported by the community and is a good 

foundation for development of a community-led shed (Altman 2006 & 

2010). 
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How is the program performing? 

Intelligence from informants interviewed for the purpose of this research 

indicates that the Shed capitalises on its sound program logic, coherent 

theory of change and effective implementation to perform strongly in terms 

of its objectives. 

Performance against the program’s outcomes objectives is discussed 

below. Findings are drawn from qualitative interviews with 48 stakeholders 

including 29 Indulkana community members. 

Short term outcomes 

Youth workers are successfully engaging children and youth 

The UCWCSA staff are engaging very successfully with the children and 

youth. The relationship is respected by the youth, who are supported and 

encouraged through this engagement to continue to go to school and to 

engage in activities such as getting their Learners’ Permit through TAFE 

SA with the support of UCWCSA staff. Young people report a sense of 

safety within the Shed and this is important in underpinning an 

environment which helps them to thrive. Relationships between young 

people and workers are at the heart of this sense of safety, and are 

demonstrative of an established relationship of trust and engagement. 

Participants access and participate in programs 

On average, 80 participants will participate in some activity in the Shed 

each week. The shed is a community hub which caters for a variety of 

participants, across ages and genders. Participants engage in a variety of 

activities and report a deep relationship with the Shed, its activities and its 

staff. The researchers note that the Shed is an important node at the heart 

of community connectedness, and at the heart of connectedness between 

community and participation in positive programs and activities. 
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Referrals result from attendance to the shed 

UCWCSA staff living in the community are attuned to community needs 

and the needs of community members. This is because of established 

trust, and because of the ubiquity of the presence of the workers within 

community. Staff are well positioned to make referrals to their service 

networks as required. Observational evidence from the researchers’ time in 

Indulkana revealed that Shed staff continually cross refer issues to other 

service providers, and that there is a social capital ecosystem of service 

and support which the Shed is a critical and enabling part of. 

Intermediate term outcomes 

Improved family and community safety and functioning 

The Shed provides a safe space for children and young people. The 

relationships and friendships that form there shape the way conflict is 

seen. Children do not want to fight with their friends, and youth reported 

that this is important: relationships and friendships developed within the 

shed mean that potential situations of conflict are diffused. Community 

members spoke of enduring relationships formed at the Shed, and of how 

those relationships are too strong to allow for conflict which might 

otherwise exist. This implicates the shed in a process of enduring safety 

and change, which is additional to the immediate benefits which youth 

derive from the Shed as a safe physical space in which to be in times of 

conflict. 

Increase in school attendance 

School attendance is 77% as at semester 1 2016. Informants who 

contributed to this research, both as community members and as service 

(including school) providers, noted the importance of the Shed, its ticketing 

system, and its reinforcement of school values as important contributors to 

school attendance.  
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Reduction of vandalism and youth justice issues 

A letter of support from a former Police Sargent reinforces reports gathered 

through interviews during this research which suggest that vandalism and 

youth justice issues, and antisocial behaviour generally, has reduced as a 

result of the positive impact and diversionary presence of the Shed and its 

activities in Indulkana. 

Improved Aṉangu worker retention 

Aṉangu workers are employed, but the retention rate is not high. UCWCSA 

and the community will need to look at ways to build on successes in this 

area. 

Long term outcomes 

Ensuring children go to school to give them a good start in life 

The Shed is on track to contribute to this outcome. As noted in the 

foregoing, the Shed has a positive effect on school attendance. It also 

supports families to give children a good start to life through breakfast 

programs during the school holidays, which assists with equipping children 

to succeed at school.  

Making communities safer 

The Shed is making some significant steps towards this outcome. One 

major change, at least partially attributable to the Shed, is the reduction in 

vandalism, youth justice issues and antisocial behaviour in Indulkana. The 

Shed keeps the children and young people busy so they don’t ‘run amok’ 

(E2), and it contributes to community safety, as noted in the foregoing. 

Young people report that they form positive relationships through the Shed 

which are protective against the formation of violent relationships or 

episodes. 
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Contributing to addressing the disproportionate disadvantage in remote 

Australia 

The Shed is contributing to positive outcomes and a reduction in some 

negative indicators in Indulkana, as noted in the foregoing. 

Does the program meet stakeholder needs? 

The Shed is predicated on successful community engagement and 

stakeholder consultation, and its strengths in this area are at the heart of 

its enduring success. One hundred percent of interviewed stakeholders 

reported positively on the functioning of the Shed, and variously reported 

that it satisfied their needs and those of their community across the range 

of outcomes discussed in the foregoing.  
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Conclusion 

This research undertaken herein presents evidence to inform a number of 

service recommendations which recognise the value of the Indulkana 

(Iwantja) Youth and Community Shed in its current form, and which also 

seek to contribute to the sustainability of the program. The study reflects 

the importance of community based youth and community programs in 

remote Australia to address a variety of social issues among Aboriginal 

youth and communities more broadly. The Shed is a well-designed, 

coherent and positive vehicle for the delivery of youth programs in 

Indulkana, and it satisfies a broader purpose as a community hub to 

enable cultural and social connections. Its impact is significant in terms of 

delivering on its objectives relating to a range of positive and important 

social outcomes such as increased attendance at school and a reduction in 

youth justice issues.  

The Shed is in need of adequate, flexible and reliable funding in order to 

provide sustainable and effective programs, and in order to enable, 

maintain and recognise the human capital and relational work which 

underpins the success of the Shed. This remains a challenge. There are 

also challenges to be met in regards to Aṉangu workforce development 

and retention to ensure the future of this valuable community resource, and 

to ensure that the hybrid model of non-Aboriginal and Aboriginal staff is 

maintained.  

The social capital developed by UCWCSA management and staff over the 

past 5 years, and the adherence to an asset-based community 

development approach, should be celebrated: relationships have been the 

foundation of the success of the Shed. 
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